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The benefits of moving to cloud can be significant, from reduced
costs, increased agility and above all business transformation.
However, most enterprises have to contend with the applications
they have today. Moving those to a cloud world is not always a
simple task. Most enterprises lack the skills and experience of
knowing what can be moved simply and quickly, against the
approaches needed to move the more complex applications.

Our assessment service is designed to evaluate the scope and define
the approach for migrating an agreed set of applications to the
cloud, through detailed analysis, taking into consideration the final
state and migration approach.

What is the service?

Application Discovery and Assessment Services enable the
customer to evaluate the scope and approach for migrating a
portfolio of applications to the cloud.

This review is delivered by assessing a sample of (typically up to 50)
business applications. For each assessed application, this service
creates a target state definition and migration approach. The
number of applications within a sample set can be expanded upon
request.

To benefit from this service, you need to have a set of applications
that are within scope for migration and modernisation and an
envisaged target cloud state.
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The key objectives of this service are to:

® Determine the cloud adoption
approach and preliminary plan
for the agreed set of applications
(including infrastructure
components)

® |dentify a technical baseline of
application and infrastructure
components within scope

® Provide a migration approach and
preliminary roadmap

We offer this service for 50 applications
at a fixed price.

What do you use it for?

This service enables organisations to quickly assess the applications
that will be migrated onto the cloud and make use of the efficiencies
and cost savings that the cloud can bring. Many organisations have
specific issues that they need to address such as a real difficulty

in developing a common strategy and application roadmap across
the enterprise. These issues are exacerbated in case of larger
organisations.

Many IT teams are fully stretched dealing with the day-to-day rigours
of running complex IT systems, and often there is a lack of specific
skills and resource to deal with the migration to the cloud. These
points are coupled with the rapidly growing IT costs and reduction

in budgets, which means already over stretched teams are unable

to scale and provide agile and innovative services that the business
expects.

Finally, continued fears about increasing complexity and security
of the cloud makes adoption challenging. Bringing in experienced
experts in the field with the backing of a large and reputable
partner who is prepared to execute and be accountable for their
recommendations eases many concerns within the organisation.
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What’s in it for you?

This service help you overcome common challenges
associated with movement to the cloud. It provides:

® Anexternal expert view based on extensive
knowledge and experience

® Astructured and transparent approach agreed in
advance

®  (Clarity of migration risks and mitigations

® Prioritised applications for optimisation
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What’s included in
Application Discovery
and Assessment Services?

This service delivers a roadmap that enables the customer to quickly and efficiently identify
applications that can move to the cloud and enable the advantages of the cloud to be realised.

These include:

® Areview of the in-scope applications, data and infrastructure; online data collection and
optional automated discovery tooling

® Solution analysis, identifying cloud patterns, target landing zones, migration complexity and
guidance for a delivery plan

® Areport defining the requirements for target application environment and build, test,
migrate and deploy activity

® Architecture and security assessment of requirements
® Migration approach and preliminary roadmap plan
® Presentation to nominated contact

As an optional addition to the service, you may include the use of automatic data collection
tools. This reduces your effort required to provide base data to our consultant and provides a far
more detailed set of base data on which to base our recommendations. If you choose this option,
we will agree which tool we will use in advance and install or assist you in the installation of the
tool or tools in your environment.

The output generated from our discovery provides a bottom-up technical baseline index
of application and associated infrastructure components, to inform migration planning.
This includes analysis reports of server and application utilisation levels, component
interdependencies and software versioning analysis.
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Why Vodafone?

Vodafone Group is one of the world’s largest
telecommunications companies and provides a range
of services including voice, messaging, data and

fixed communications. Vodafone Group has mobile
operationsin 25 countries, partners with mobile
networks in 42 more and fixed broadband operations in
19 markets. As of 31 December 2018, Vodafone Group
had approximately 700 million mobile customers and 21
million fixed broadband customers, including all of the
customers in Vodafone’s joint ventures and associates.

By connecting people, places and things, Vodafone
Business helps businesses of all sizes to succeedina
digital world. Our expertise in connectivity, together with
our leading loT platform, multi-cloud solutions, digital
services and global scale, delivers the results customers
need to help them progress and thrive. We are a trusted
partner to businesses of all sectors and public services
around the world, and work side by side with them to
understand the unique challenges they face and the
goals they want to achieve.

For more information, please visit:
www.vodafone.com/business

Next step?
If you want to discover more about Application

Discovery and Assessment Services, please contact
your Account Manager.
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